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Abstract   The development of community action
against weeds throughout Tasmania over the last five
years has led to the development and implementation
of weed management strategies by local communities.
These strategies are underpinned by WeedPlan, the
Tasmanian Weed Management Strategy.  Community
Weed Management strategies play a key role in the
fight against weeds in Tasmania by harnessing com-
munity input into strategically addressing weeds of
regional (and often State) priority.  The strategies rec-
ognise that weeds affect everyone and are not just a
problem for farmers or government.  The message that
weeds affect all members of the community is promoted
in order to encourage the community to take owner-
ship of local weeds problems.  This paper provides an
overview of the development and operation of Tasma-
nia’s Community Weed Management groups and high-
lights the benefits of gathering together stakeholders,
governments and the general public to plan and im-
plement a co-ordinated, strategic approach to weed
management.

INTRODUCTION

Weed management in Tasmania in the 1980s and early
1990s was influenced by a number of factors, includ-
ing:

• strong focus on the production sector

• tighter rural sector margins

• public sector reforms

• an ad-hoc and generally uncoordinated ap-
proach to weed management across all ecosys-
tems

Weed control operations were generally carried out as
a reactive task in response to infestations out of con-
trol, rather than using a proactive approach and target-
ing infestations before they became a significant prob-
lem (DPIF 1996).

In recent years, Tasmanian land managers began to
recognise that the increasing burden of weeds was not
being adequately addressed by traditional management
practices (DPIF 1996). If almost two hundred years of

weed proliferation was to be reversed, a more effec-
tive, cohesive framework for action had to be devel-
oped.

Several key challenges had to be met to facilitate a
more successful approach to weed management:

• significant attitude changes were required for
all land managers and the community in gen-
eral to recognise they are part of the weed prob-
lem, and should therefore become part of the
weed solution

• historic apportioning of blame has to be for-
gotten, and replaced with a willingness to co-
operate

• weeds had to be considered at the regional /
catchment level, rather than on a farm by farm
basis

• the seriousness of the threat of weeds to
biodiversity needed to be perceived clearly by
the community

THE ONSET OF A COMMUNITY WEED
MANAGEMENT REVOLUTION

A group of concerned land managers gathered together
on Tasmania’s west coast in 1992. Their aim was to
tackle these issues by forming Tasmania’s first com-
munity-driven weed management group -  the West
Coast Weed Strategy (A. Barnes pers. comm. 1997)

This group encompassed the interests of land manag-
ers, road authorities, the Municipal Council, Parks and
Wildlife Service, interested environmental groups and
major industries such as the region’s two copper mines.
The group identified the most significant weeds threat-
ening the area, then developed and communicated the
most efficient, timely methods to target these weeds
simultaneously across all land tenures to stakeholders.
Key activities included the establishment of a dedi-
cated weeds dump where weed material could be safely
disposed of and using training programs for young
unemployed people (LEAP program) to treat and re-
move patches of English broom (Cytisus scoparius L.)
(E. Talbot, pers. comm, 1998).
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The initial successes of the West Coast Weed Strategy
gave encouragement to like-minded people through-
out the State, so much so that the Tamar Valley Weed
Strategy and the Meander Valley Weed Management
Group, both in the State’s north, soon followed (I.
Sauer and M. Elliget pers. comm 1996).

All three groups emphasised the need to draw upon
the collective inputs of all land managers and inter-
ested parties to develop and implement a co-ordinated,
strategic approach to managing their weeds of con-
cern.

The three groups sought and were granted funding
under the National Landcare Program, employing co-
ordinators to carry out the many day to day activities
of each group (MVWMG 1997). Additional sponsor-
ship was obtained from their communities.

Many more groups developed in the wake of success
of these first community weed management groups.
Today, there are approximately 25 community weed
management groups in Tasmania either solely dedi-
cated to weed management, or with weeds as a major
focus (Figure 1.). These groups target weeds across all
ecosystems including native bushland, coastal zones,
agricultural and horticulture production areas and ur-
ban landscapes.

ACHIEVEMENTS OF THE COMMUNITY
WEED MANAGEMENT GROUPS

The activities of the groups have led to significant
achievements in all aspects of weed management. Some
examples are:

Printed Material

A vast array of printed information has been produced
with broad distribution to inform the general public of
the problems posed by weeds, and what could be done
to lessen these problems.

Field Days

Field days have been held to instruct in weed identifi-
cation and various new techniques to manage weeds.

Online Information

A weeds web page developed by the Tamar Valley
Weed Strategy in 1996 was among the first of this type
of information resource in the world (I Sauer pers.
comm, 1997).

Media

Media articles appeared regularly, bringing much
needed attention to garden escapees and the weed risks
associated with the dumping of garden material (TVWS
1997).

Weed Mapping

Weed mapping and surveying systems, both paper and
computer based, were developed as a key initial step
in integrated weed management strategies (TWMN
1997). This allowed many land holders for the first
time to see and understand the impact of specific weed
species across their entire catchment or region.

Hire Equipment

Specialised weed control equipment was purchased
then hired out at low cost to land holders who did not
have access to such equipment. Items purchased in-
clude weed wipers and Quickspray™ units. This as-
sisted many small acreage land holders to effectively
and cheaply target their weeds (MVWMG 1997).

Figure 1.  Distribution of current community weed
management activities in Tasmania
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Biocontrol

Biocontrol nursery sites have been established, and
where possible redistribution begun, for bio control
agents including cinnabar (Tyria jacobaea L.) and
cochylis (Cochylis atricapitana Stephens) moths and
a flea beetle (Longitarsus flavicornis Stephens) for
ragwort (MVWS web site), slender thistle rust
(Puccinia cardui-pycnocephali Sydow), and spear this-
tle gall fly (Urophora stylata L.) (TVWS web site).

FUNDING

A variety of funding sources were identified and pur-
sued, some with greater success than others. Those that
did prove worthwhile include the Natural Heritage
Trust and former National Landcare Program, Local
Government, State Government agencies, large cor-
porations such as North Forest Products and United
Milk Trading, and herbicide companies such as Dow
AgroSciences and DuPont (T Rattray pers. comm,
1998).

The greatest input of resources came from the mem-
bers of the groups themselves who donate thousands
of hours, items of equipment and labour into planning
sessions, working bees and field days.

ATTITUDE CHANGE

This upswell of information and discussion of weeds
issues is assisting a gradual change in attitudes to weeds
(Kilpatrick et al 1998). Land holders have begun to
understand the importance of managing weeds in en-
tire regions or catchments (MCCG 1998). Urban dwell-
ers are increasingly recognising the damage caused by
garden escapes. Weeds of coastal and bushland areas
are being given equal importance with weeds of farms
and gardens.

The forging of effective lines of communication is the
cornerstone of successful groups. This not only en-
tails regular communication with stakeholders, but also
negotiation and encouragement with non-cooperative
land holders and effective links with other weed strat-
egy groups, Local Governments and State Government
agencies.

SOME CASE STUDIES

Meander Valley Weed Management Group

The Meander Valley Weed Management Group formed
in 1996 to address a broad range of weeds. One of the
group’s major tasks was to develop a coordinated ap-
proach to ragwort (Senecio jacobaea L.) in the region.
They started this by picking up the successful ragwort
flea beetle bio-control program from the Department
of Primary Industry and Fisheries, which had imported,
reared and distributed the flea beetle since 1986 (Ireson
1998).

The group obtained landcare funding to employ a full
time co-ordinator and consultant entomologist to con-
duct an extensive mapping, collection and redistribu-
tion program. By June 1999, the group had collected
approximately 1.2 million beetles from established sites
and released them on over 400 new sites heavily in-
fested with ragwort (MVWMG, 1999).

Throughout this process the group remained in close
contact with the Department’s entomologists to regu-
larly update and improve each others knowledge of
beetle collection techniques, site establishment require-
ments and ongoing management of the beetles (S
Leighton pers. comm. 1998).

This work was reinforced by a far-reaching awareness
and education program promoting all facets of ragwort
management to landholders.

The group also purchased a weed wiper in 1998 for
hire at minimal charge to land holders to encourage
them to wipe their ragwort rather than boom spray it
(MVWMG 1999), as routine boom spraying had
proven deleterious to the establishment and success of
the flea beetle (Boersma 1996).

Circular Head Weed Strategy   In recent years the
Circular Head Weed Strategy has identified and
mapped every ragwort and pampas (Cortaderia spp.
Schultes) infestation in its area (B Cohen pers. comm.
1998). The group has used a number of ways of locat-
ing these infestations, including running a free ‘rag-
wort hotline’ each summer so people who find a rag-
wort patch can call and have the site recorded for later
treatment.
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The group has also recently established a drive-in gorse
(Ulex europaeus L.) control demonstration site, and a
Californian thistle (Cirsium arvense L.) control dem-
onstration site. The gorse site is a particularly  high
profile site, running adjacent to the main highway, giv-
ing the ‘drive-in’ high visibility and accessibility. Both
sites demonstrate a variety of different chemical and
non chemical techniques to show varying degrees of
effectiveness.

Tamar Valley Weed Strategy   The Tamar Valley Weed
Strategy developed Tasmania’s first weeds web site in
August 1996. The site (URL: http://www.tassie.net.au/
TVWS.Weeds/), entitled “Which Weed?”, has been
designed as an educational resource, containing infor-
mation including identification and control tips for
approximately 80 weeds, line drawings and photo-
graphs, information on biological control and activi-
ties for school children.

The site has received hits from all over the world and
clocked its 10,000th hit some months ago (I Sauer pers.
comm, 1999). It has also become a reference site for
weed management modules studied at Tasmania’s In-
stitutes of TAFE.

THE FUTURE

The success of Tasmania’s current Community Weed
Management groups shows there are clear benefits for
adopting a strategic, integrated approach to weed man-
agement. This has coincided with a growing accept-
ance that weeds are not a stand alone issue, but they
impact upon the entire sustainable and economic use
of Tasmania’s natural resources.  This has led to a re-
cent evolution of Tasmania’s community weed man-
agement groups towards integration with catchment or
natural resource management groups. This allows
weeds to be managed along with other natural resources
in a more holistic and efficient manner, so that issues
such as soil erosion and vegetation decline which as-
sist weed proliferation are also targeted effectively.

CONCLUSION

Weed management in Tasmania in the last 5 years has
undergone significant change. Weeds are now more
widely acknowledged as a problem impacting upon all
members of the community. Many local communities

are working cooperatively with Government agencies,
councils and private enterprise to minimise these im-
pacts. Strong foundations have been laid to inform and
educate all land managers as to why weeds need to be
managed, and how this can be done in an economi-
cally and environmentally sustainable manner.  A
greater range of weed control techniques have been
made available, such as biocontrol agents and hire
equipment.

All these factors, when combined, form a cohesive
framework that encourages and assists land managers
to work in the most effective, efficient manner to pro-
tect Tasmania’s precious natural resources from the
impact of weeds.
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