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Abstract  WeedPlan is Tasmania’s first comprehen-
sive plan to manage weeds of State significance in a
coordinated and integrated manner. Implemented in
1997, WeedPlan establishes the framework to address
existing and potential weed problems that are of sig-
nificance to primary industry, trade, human welfare,
amenity, and biodiversity. WeedPlan’s aim is the more
effective use of resources available for weed manage-
ment thus reducing weed impacts. It closely parallels
and complements the National Weed Strategy.  This
paper outlines WeedPlan and its components, exam-
ines outcomes of  implementation thus far, and dis-
cusses how a strategic planning approach to weed
management at a State level as demonstrated by
WeedPlan  has impacted on approaches to weed man-
agement in Tasmania.

INTRODUCTION

Although weed control is a resource intensive process
prone to on-going ad-hoc implementation (Bishop,
1998), it is a process which is greatly benefited by the
application of strategic planning principles.  A strate-
gic approach to weed management is a proactive ap-
proach which over time can reduce the need for costly
ad-hoc treatment of weed problems.  Strategic ap-
proaches to weed management can be applied locally
e.g.  home garden, farm, council reserve, or on a
broader scale e.g.  State, Territory, country.

WeedPlan, the Tasmanian Weed Management Strategy,
is an example of a broad scale strategic weed manage-
ment plan.  A Ministerial Working Group, convened
by the then Department of Primary Industry and Fish-
eries and representing all major stakeholders in the
State, developed WeedPlan during 1995-6 in response
to the widely-acknowledged need to increase the cost
effectiveness and long term success of weed manage-
ment in Tasmania. The Minister for Primary Industry
and Fisheries publicly launched WeedPlan in late 1996
and its implementation commenced in January 1997.

This paper describes WeedPlan’s  operating principles
and components and examines its implementation,
current status and outcomes.  It then discusses the likely

future of weed management in Tasmania and compares
previous State Government weed management ap-
proaches with the current strategic approach.

WEEDPLAN STRUCTURE

WeedPlan outlines a strategic approach to weed man-
agement, with the overall objective of coordinating and
integrating the available weed components to better
manage weeds and lessen the impact of weeds on Tas-
mania’s environment and production sector (DPIF,
1996).  It reflects at a State level the operating princi-
ples of the National Weed Strategy (CoA, 1999), thus
complementing strategic weed management at a na-
tional level.  It stresses the need to identify and
prioritise  existing and potential weed problems, en-
sure that weed legislation facilitates a strategic ap-
proach, and recognise the roles and responsibilities of
all stakeholders.  WeedPlan covers  weeds of all ter-
restrial and aquatic ecosystems.

WeedPlan acknowledges the weed problem at a State
level, and spells out the opportunities for change to-
wards a more efficient approach to weed management
in Tasmania (DPIF, 1996).  It works by identifying the
major components necessary to undertake weed man-
agement and then identifies  the specific actions re-
quired to enhance success under each  of those com-
ponents.  Combined, the components, represented as
jigsaw puzzle pieces, form a co-operative and coordi-
nated approach to weed management in Tasmania (Fig-
ure 1).

IMPLEMENTING WEEDPLAN AND REALISED
OUTCOMES

The Tasmanian Weed Management Committee
(TWMC) represents the major stakeholders in weed
management in Tasmania.  Its members include State
Government agencies, rail authorities, conservation and
industry representative bodies, local government, and
community and education interests.  The TWMC over-
sees the implementation of WeedPlan. Its representa-
tives meet quarterly to discuss, assess, and direct
progress of the implementation of the 46 actions de-
tailed in WeedPlan.
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Four technical subcommittees directly implement ac-
tions and report to the TWMC (Fig 2).  Subcommittee
membership consists of an executive member as chair,
a Department of Primary Industries, Water and Envi-
ronment (DPIWE) weed management officer as con-
venor, and technically competent people skilled in
implementing the designated actions.  The Tasmanian
Weed Society (TWS) has also worked with the TWMC
in action implementation.

Since implementation  commenced in January 1997,
14 of the 46 WeedPlan actions have been implemented,
22 are currently being implemented, and 10 are yet to
be implemented.  Key outcomes (Table 1) have been
achieved for each of the identified components and
have resulted in a much more pro-active and integrated
approach to weed management in Tasmania, an increas-
ingly weeds-aware community, strengthened weed de-
tection and weed risk assessment, and delivered a much
more coordinated approach to managing weeds across
the State.

CHANGES TO STATE GOVERNMENT WEED
MANAGEMENT RESPONSIBILITIES

Comparing the State Government’s role in weed man-
agement in 1970 with its role in 1999 and beyond (Ta-
ble 2), it is obvious there have been significant shifts
in approaches to weed management by the State gov-
ernment.

There are two major reasons for this change:

Public sector reform   Wanna et al. (1996) contend
that the present public sector reforms represent major
changes to what the public sector does, the way it op-
erates, and how it performs.  Inherent in these changes
is a shift from autocratic, non-consultative, internal-
ised processes to client focussed service organisations
with an emphasis on improved quality of public serv-
ice delivery (Baker and Budarick, 1997; Davis et al.,
1993).  Reforms to the public sector have seen consid-
erable reduction in resources and a trend towards pri-
vatisation of services (Wanna et al. 1996).

Weeds are everyone’s problem   Whilst in the past,
the level of public sector resourcing has enabled the
State government to take a major role in on-ground
weed management, this approach tended to separate
the broader community from its weed management re-
sponsibilities.  It is now recognised that sustainable
benefits for weed management can only be achieved
through a cooperative approach.  Such an approach
relies heavily on awareness and ownership of the weed
problem by the broader community (Bishop, 1998).

Figure 1.  Frontcover of WeedPlan showing its essen-
tial components assembled correctly to form a co-
ordinated and integrated weed management strategy
for Tasmania

Figure 2.  Implementation structure for WeedPlan
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Table 1.  Examples of outcomes achieved for each of the strategic components due to WeedPlan implementation.

Component Outcome/Achievement

Coordination • TWMC established to facilitate consultation among the State’s significant
stakeholders in weed management.

• Regional Weed Management Officers appointed by DPIWE.

Roles and Responsibilities • Community weed management  groups increased from 5 to 24 State-wide.

• Extensive and on-going community awareness program established.

Resources • Community weed management guidelines published and promoted to
community.

• Establishment of support networks, e.g. Tasmanian Weed Society, Tasmanian
Weed Mapping Network, Community Weed Co-ordinators Group.

Quarantine and Hygiene • State Response Plan for new weed incursions developed and implemented.

• Establishment of a Weed Alert Network to enhance post-barrier detection of
potential weed species.

Assessing the Problem • Development of Tasmanian Weed Mapping Guidelines adopted by
community weed management groups.

• Determination of Weeds of State significance in conjunction with Weeds of
National Significance Program.

Weed Control Measures • Introduction of relevant training programs related to weed identification,
survey, etc.

· • Appointment of an officer dedicated to enhancing aspects of weed
education/information transfer in Tasmania.

Legislation • Development of new underpinning weed management legislation
 (“ the WeedManagement Act 1999”).

• Establishment of a Tasmanian Weed Inspectors Network to provide an
informed and enthusiastic group to assist in supporting legislative
requirements.

Other Plans • Adoption of integrated weed management and State Resource Management
Policy principles in implementing WeedPlan.

• Integration of weed management into catchment management plans.

• Development and implementation of WeedPlan in conjunction with its
National counterpart to ensure consistency and complementarity.

Monitoring and evaluation • Biennial review process for WeedPlan.

• Establishment of technical sub-committees for undertaking WeedPlan
actions.
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Looking towards 2000 and beyond it is unlikely that
the fundamental changes to the public sector  will be
reversed  Hence, we contend that  a strategic approach
to weed management will continue to be the most ap-
propriate way to address weed management in Tasma-
nia for the foreseeable future.

CONCLUSION

The implementation of WeedPlan marks an historical
turning point, not only in the Tasmanian Government’s
approach to weed management, but also in the com-
munity acceptance of its weed management responsi-
bility.  Strategic plans are living documents and
WeedPlan will be subject to ongoing biennial reviews
and updates in light of weed management develop-
ments.  However its objective, scope, and operating
principles are likely to withstand the test of time and
will guide future generations of weed managers in Tas-
mania.

Table 2.  Comparison of typical approaches to weed management by Tasmanian State Government in 1970 and
2000.

Area Year 1970 Year  1999

Personnel (regulatory, 15 + 4
advisory)

Location of personnel Agricultural production division Natural resource management division

Equipment Specialised spray vehicles Back packs
and equipment for noxious
weed treatment

Weed Research Activity Range of activities including Biocontrol program (in conjunction with
biocontrol, herbicide evaluation, University)
and production weed control
studies

Community  Activity None Three regional officers, externally funded
Facilitation education officer, State support program

Enforcement Activity Regular and extensive as part Strategic use of enforcement activity as
of noxious weed eradication a small component of current program

Land Use System Emphasis Emphasis on production sector Weeds across all land-use systems
weeds

On-Ground Control Several with dedicated officers in Emergency provisions only for new
Programs some cases e.g. “serrated tussock weed incursions

officer”
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