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Fourteenth Australian Weeds Conference

Summary   A series of facilitated community work-
shops resulted in the development of the Bega Valley 
Shire Weeds Strategy. In local area consultations 
community members, Council, and other agency land 
managers identifi ed goals and actions, setting targets 
for their achievement. Community input continues 
through local Weeds Committees that meet regularly 
with Council and other agency staff with Annual Ac-
tion Plans developed by all participants to achieve 
these goals. Identifi ed actions from the 2002–2003 
Action Plan were reviewed in June, 2003 and the new 
Plan released for community comment. Community-
Council cooperation has markedly improved, as has 
collaboration between agencies in developing and 
implementing weed management, educational and 
awareness programs. 
Keywords    Weed management,  community coopera-
tion,  action planning.

INTRODUCTION
There was a community perception that little was being 
achieved by Council in the management of weeds on 
roadsides, on Council managed land or via the property 
inspection program. The seeming lack of follow-up on 
private land inspections and the belief that Council 
was not using its powers under the Noxious Weeds 
Act 1993 to ensure compliance was a further source 
of criticism.

There had been community consultations in 
the past but it was believed that little was actually 
done to achieve stated goals. As well, many in the 
community believed there was a lack of cooperation 
between Council, other agencies and the community 
in general.

Action was needed to restore community confi -
dence in weed management in the Shire and develop 
better links with other government agencies in joint 
weed management programs. A series of meetings be-
tween community members, Council and representa-
tives of other government land management agencies 
to develop a Shire Weeds Strategy was organised. 

METHODS
Natural Heritage Trust funding provided the opportu-
nity to embark on community workshops and develop 
a Shire Weeds Strategy with strong community input 
and participation of Council and other agencies. 

Up to fi ve workshops were to take place at each 
of fi ve locations in the Shire.

It was important to ensure that the workshops 
did not become bogged down in restating what had 
happened in the past. A professional facilitator with a 
good understanding of local area agricultural and en-
vironmental issues was engaged to lead the meetings. 
The facilitator’s brief was to engage the community to 
devise a Community Weeds Strategy for the Shire. 

The process had a local community approach 
involving a number of steps. The most important 
was to interest community members and representa-
tives of other agencies to attend a series of facilitated 
community workshops. Key community and agency 
personnel were identifi ed and individually contacted 
to encourage attendance. The workshops were also 
widely advertised through local media and by posters 
placed at retail and other outlets.

Everyone was given an opportunity to contribute 
to discussion. Individual issues were raised and given 
recognition by the meeting in general and Council 
staff in particular. 

Each series of workshops followed a similar pat-
tern. They:
• visited the past – got grievances out in the open, 

listed them, and then used them as stepping-stones 
to the future;

• looked forward – turned the focus from past 
problems to future directions (listed community 
concerns, listed desired outcomes to ensure that 
the problems of the past do not become the prob-
lems of the future, identifi ed critical factors for 
success, identifi ed categories and group factors 
under headings, prioritised within categories, and 
developed an action plan to achieve the community 
determined goals);

• identifi ed specifi c actions to achieve goals; and 
• identifi ed those responsible for ensuring goals are 

achieved by target dates.
Following the third workshops, Council and other 
agencies met to identify responsibilities and time-
frames. These were recorded. 

Following these meetings the facilitator and Shire 
Weeds Offi cers developed the Draft Strategy. Feed-
back was sought from community members and other 
agencies at a fourth meeting to ensure the strategy 
encompassed their objectives.
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The Strategy was then completed and presented 
to each community group and agency representatives 
for adoption along with the annual Action Plan derived 
from this document.

The Strategy is used as a guide in developing an-
nual Action Plans and is reviewed every two years and 
updated as required.

RESULTS
Initially, workshops were held throughout the Shire. 
Following the second workshop for one area, the meet-
ings were discontinued due to lack of interest and poor 
attendance. At the other four venues, the number of 
participants remained high, with over 250 people at-
tending the initial series of workshops. The level of 
commitment was strong with over 150 continuing to 
attend throughout and others joining at subsequent 
workshops. 

Representatives of land management agencies 
– NSW Agriculture, National Parks and Wildlife 
Service, Department of Infrastructure, Planning and 
Natural Resources, State Forests, Rural Lands Protec-
tion Board, the South East Catchment Management 
Board and Far South Coast Landcare Association 
– attended all relevant workshops. Following the de-
velopment of the Draft Strategy these representatives 
met with Council to identify tasks and set target dates 
for their completion.

The Draft Strategy was then presented to all 
participants for review, the fi nal copy prepared and 
launched seven months after the initial meetings. All 
agencies and Council endorsed the document. The 
Voluntary Biological Diversity Strategy Management 
Team formed by a South East Catchment Management 
Taskforce Group also endorsed it.

The education program outlined in the docu-
ment has resulted the development and release of the 
booklet Weeds of the NSW South Coast in all coastal 
shires south of Sydney and the development and 
installation of roadside and saleyard education and 
awareness signage.

Joint projects have been undertaken by agencies 
and Council and two Landcare groups have formed 
Adopt-A-Road sub-groups that control small out-
breaks of weeds and report others to Council for a joint 
management program. The numbers of community 
members who choose to attend the review meetings 
indicate a solid belief that the process is working.

DISCUSSION
Community feedback following the development of 
the Strategy has been very positive. Council’s weeds 
team has an increased commitment to working with 
the community through the Weeds Committees and 
with individuals. Council and other land management 
agencies cooperate more closely in the development 
and implementation of joint weed control projects.

The community is very supportive of the inspec-
tion program and actions taken by Council if there is 
non-compliance with a Weed Control Notice. Council 
now has a better understanding of community con-
cerns, the community of Council constraints and the 
weed management process at local, Shire-wide and 
regional levels.

The consultation process has resulted in a more 
targeted weed management program, with a high level 
of community commitment. Cooperation between 
Council and community has improved, with each 
group having a better understanding of the other’s 
weed management priorities and problems.
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