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Summary   The National Post-border Weed Risk Man-
agement Protocol (Anon. 2006) has been developed to 
foster the use, standardisation and further development 
of decision support systems for prioritising weed spe-
cies for management at the regional, State/Territory 
and national levels. It is based on current best practice 
in weed management science, in combination with 
principles of ‘AS/NZS 4360:2004 Risk management’ 
(Anon. 2004).

The post-border weed risk management (WRM) 
protocol is a systematic process of six stages. Com-
munication and consultation are integral components 
of each stage and a communications plan needs to be 
developed and implemented at the commencement of 
a WRM process.

Stage 1 is establishing the WRM context. This 
includes establishing the overall goal/s, geographic 
and land use scope, stakeholders, existing policies 
and legislation, and resources available to undertake 
the WRM process and implement its outcomes. The 
methodologies for subsequent stages, overall project 
management and the final outcomes and outputs are 
agreed upon.

Stage 2 is identifying the weed risk candidates 
for detailed assessment. Plant species for weed risk 
analysis are determined by collating existing weed 
lists, surveillance to detect new species and/or review 
of likely incursions. An initial list is screened to select 
candidates for formal analysis.

Stage 3 is analysing and evaluating weed risks. 
Existing, general weed controls are documented as 
part of the assumptions made in subsequent analysis. 
Comparative weed risks are scored and categorised 
using a weed risk analysis (WRA) system that incor-
porates the three key criteria of Invasiveness, Impacts 
and Potential Distribution.

Stage 4 is analysing and evaluating feasibility of 
coordinated control. Weed controls required to target 
individual species are identified to aid the analysis. 
Comparative feasibility of coordinated control pro-
grams is scored and categorised using a system that 
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incorporates the three key criteria of Current Distribu-
tion, Control Costs and Duration of Control.

Stage 5 is determining weed management priori-
ties. Weed risk and feasibility of coordinated control 
are compared for different species to identify priorities 
for various weed management actions. Such actions 
include preventing entry, eradication, containment and 
improving targeted control techniques.

Stage 6 is implementing weed management ac-
tions, based on the priorities determined above. This 
is the transition from the strategic planning stage of 
WRM to operational, on-ground programs.

Monitoring and reviewing the WRM process are 
essential to measuring the effectiveness of each stage 
and to allow for improvement and reassessment as new 
information about weed species and/or WRA tech-
niques arise. Records of the WRM process undertaken 
need to be kept for future reference.

The post-border WRM protocol has been published 
jointly by Standards Australia and the Cooperative Re-
search Centre for Australian Weed Management, and 
is available online at www.standards.com.au.
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